RECESSED REGULAR MEETING OF THE CITY COUNCIL
MONDAY, JULY 27, 2020 AT 6:00 P. M.
CITY HALL, PASCAGOULA, MISSISSIPPI

The City Council of the City of Pascagoula, Mississippi, met at City Hall in a recessed
regular meeting on Monday, July 27, 2020, at 6:00 p.m. Mayor Pro Tem Tipton called the
meeting to order with the following officials present:

Mayor Steve Demetropoulos was absent.
Councilwoman Jennifer Colmer
Councilman Willie C. Jones was absent.
Councilman Felix Fornett

Councilman Stephen Burrow was absent.
Councilman Matt Parker

Councilman Scott Tipton

City Manager Michael Silverman

City Attorney Michael Moore was absent.
City Clerk Karen Kennedy

*hkkkk

Mayor Pro Tem Tipton welcomed everyone to the meeting. The invocation was given by
Councilwoman Colmer. The pledge of allegiance was led by Councilman Parker.

*kkkk

CITY MANAGER:

FY 2021 Proposed Budget Presentation:

Michael Silverman, City Manager, facilitated the FY21 Budget Workshop — Session 1
followed by a question and answer session with Council.



July 21, 2020

Honorable Mayor and Council
City of Pascagoula

It is my pleasure to offer for your consideration, the Fiscal Year 2021 Proposed Budget Working
Draft. The budget reflects Council priorities and staff recommendations.

In presenting the proposed budget, I will begin by offering an overview of significant items and
then move to providing data concerning revenues and departmental expenditures

FISCAL YEAR 2021 BUDGET OVERVIEW
General Fund Budget

Condensed Proposed Budget
General Fund
For Fiscal Year Ending September 30, 2021
Adopted Proposed Increase
2019-2020 2020-2021 {Decrease)
Hevenues
Licenses & Permits £ 1532000 5 1651 KN 5 19000
Federal Revenues 2002020 453510 251,490
State Revenues 6,993, 9 7,066,700 TR
Local Revenues 315500 263 5000 (520000
Charges for Services 1,906,650 1,882 650 (24,0005
Fine & Forfiits 422,100 2T3500 (1456000
Miscelaneous 184,500 103000 (81,5000
Ad Valorem Taxes 8138274 9,343,055 1,204,781
Interest A0, 000 E5,000 45 001}
Loans and Transfers 6.573,000 - (6.575,0017)
Total Revenues 26,308 944 26,309,944 263,30 Sl
Expenditfures
Gieneral Govermment 2499047 1,865,980 (633,067
General Adminisiration 45844351 208,350 (2,795.971)
Public Safety - Police 7511082 6,838 765 (672317)
Publc Safety - Fire 4491,125 4,584 883 03,758
Planning, Bldg, & Code Enforcemem T01,844 T40,620 38,776
Pubbc Weorks 4387,190 2,331,542 (2055,648)
Health & Welfare 145,960 132336 (13,624)
Culture & Recreation 1497960 1,738,949 240,989
Economic, Urban & Ceomin, Devekopment 121,058 116,095 (4,963)
Total Expenditures 26,199,617 20,397,550 (5.802,067)
Ending Fund Balance (Cash) 5 110327 § 724365 5 614,038




General Revenues

I propose that the millage rate for the 2020-2021 budget year remain the same as 201 9-2020;

however, allocated differently as shown below:

Proposed
Budget
2020-2021

4245
9.57
1.23
1.25

Adopted

Budget
2019-2020
General Government 36.37
Solid Waste 1.00
Deht Service 12.99
Police & Fire Disability 3.00
Library Fund 1.14
Total Millage 54 50

54.50

The general government portion of the millage increased 6.08 mils. 1 feel that this increase will
provide additional funds to sustain governmental activities at its current level and give us some
additional funds to allow us to bring the general fund back from the approximate $9 million

deficit incurred in prior years.

The solid waste fund is now self sufficient in user charges.

In addition, I have removed the millage rate for the Solid Waste Fund, decreased the millage of
the Police & Fire Disability fund from 3 mils to the certified rate of 1.23 as published by PERS,
and increase the Library Fund millage to 1.25 mils. The city will remit 1 mil to the Library and

maintain .25 mil for maintenance and repairs for the Library.
Al present the estimated valuation of 1 mil 1s 221,079,
The following chart shows the sources of general revenues:
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General Fund ity

Major changes in general fund expenditures are as follow:

# Reallocation of Main Street support from the General Fund to the Special Tax Fund (use

of the special sales tax receipis for economic development).
+ Combining the Beautification Department with the Parks & Recreation Maintenance
Department under one department head. 1 feel that this will provide for a more efficient

use of budgeted items for similar functions.
# Creating a Parks & Recreation — Sports Activities Department, retitling Parks &

Recreation Department to the P&R - Citizen Services and separating these budget items

to more efficiently track various functions of the Parks & Recreation Department.
Citizen Services will include afterschool care, summer camp, and all recreation activities
except for sports related activities. The new P&R — Sports Activities Division will
include all league and sports activities including the new sports complex.

* Moving major construction projects out of the other funds into the Capital Projects Fund.

The following chart shows uses of economic resources:

Expenditures by Department — General Fund
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City-wide Personnel Costs

Significant decreases in personnel costs have occurred over the past vears as show in this
following chart:

Cost of Personnel

518,003,000
516,003,000

534,002,002
532,000,000
530,030,000
58,000,000
$6,002,000
$4,000,020
42,000,000
%

2017-2018  2018-2018 2019-2020% 2020-2021-+

*2019-2020 are projected
=S HI-2021 is proposed hudgeied amounts

The City has stream-lined its services by reducing the number of full-time employees as follows:
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There being no further business to come before the Council tonight, Councilman Parker
made a motion to adjourn. The motion was seconded by Councilman Fornett and received the
following vote: Mayor Demetropoulos “ABSENT”, Councilmen Colmer “AYE”, Jones
“ABSENT”, Fornett “AYE”, Burrow “ABSENT”, Parker “AYE”, and Tipton “AYE”.

The meeting ended at 6:52 p.m.

APPROVED:

[s/ Steve Demetropoulos
Steve Demetropoulos, Mayor

ATTEST:

[s/ Karen Kenned
Karen Kennedy, City Clerk





